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PROJECT SCHEDULE

ID Name 1993 | 1994 | 1995 | 1996 | 1997 | 1998 (1999 | 2000 (2001
1 INCREMENT 1

2 BEGIN SPI IMPLMENTATION

3 BEGIN METRICS COLLECTION

4 INCREMENT 2

5 STABILIZELEVEL 2 KPAs -

6 BEGIN LEVEL 3IMPLEMENTATION -

7 INCREMENT 3

8 IMPROVE LEVEL 2 KPASYMETRICS

9 CONTINUE IMPLEMENTING LEVEL 3

10 SEI-APPROVED ASSESSMENT (1 PRODUCT LINE)

11 INCREMENT 4

12 STABILIZE/INSTITUTIONALIZE KPAs -

13 INCREMENT 5

14 IMPROVE LEVEL 3KPAs w
15 ASSESSMENT OF ALL DSDC I
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CUMULATIVE RESOURECE USAGE: PLANNED VS. ACTUAL
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SPENDING: PLANNED VS. ACTUAL
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CUMULATIVE SPENDING: PLANNED VS. ACTUAL
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DISTRIBUTION OF RESOURCES BY LCM PHASE

1400

1200

1000
&
2 I
I 800
8 EPLANNED ORGANIC
14 BACTUAL ORGANIC
w
g 600 OPLANNED CONTRACTOR
2 OACTUAL CONTRACTOR

] BWPLANNED TOTAL
400
mACTUAL TOTAL
200
0 -

z SIRY) g o g = < = (= o
Z < 5 = a o 04 0 O uw %
4 x W = o 0] w T >
o oW = ] m a a5 0
53 o u L g 5 b a 5
TR o O ol = =) o) w
0 E o 8
g & o
PERCENT COMPLETE:
PLANNING = 100 DESIGN = 90 PRODUCT DELIVERY = 0
TRACKING AND POST
OVERSIGHT = 40 DEVELOPMENT = 0 PRODUCT DELIVERY = 0
REQUIREMENTS
DEVELOPMENT = 100 INTEGRATION = 0 PRODUCT SUPPORT = 0




<PROJECT TITLE>
PROJECT STATUS/METRICS

DISTRIBUTION OF RESOURCES BY VERTICAL ORGANIZATION
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PROJECT RISK METRICS

TOTAL RISKS: 22

DELEGATED RISKS: 4
18%

TRANSFERRED RISKS: 2
9%

MITIGATED RISKS: 10
45%

WATCHED RISKS: 3
14%

ACCEPTED RISKS: 3
14%
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PROJECT SELF-ASSESSMENT RESULTS
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« LANGUAGE
« CASETOOLS
« HARDWARE
« SOFTWARE



CUSTOMER

pspc <PROJECT TITLE>
DoR B *SHOWSTOPPERS?

- .
—
INDUSTRY

« ACQUISITION TIME




<PROJECT TITLE>
TEAM MEMBERS

« VERTICAL ORGANIZATION
— TEAM MEMBER
— TEAM MEMBER
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