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• Rehost application on an Oracle database
• Add functionality to inquire on-line
• ETC.
• ETC.
•
•

<PROJECT TITLE>
PROJECT DEFINITION
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<PROJECT TITLE>
  OVERALL PROJECT STATUS

• PROJECT SCHEDULE  <RED/YELLOW/GREEN>

• PROJECT COST

– PROJECTED                 <AMOUNT>

– RECEIVED                    <AMOUNT>

– EXPENDED                   <AMOUNT>

– COST STATUS             <RED/YELLOW/GREEN>
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ID Name
1 INCREMENT 1

2 BEGIN SPI IMPLMENTATION

3 BEGIN METRICS COLLECTION

4 INCREMENT 2

5 STABILIZE LEVEL 2 KPAs

6 BEGIN LEVEL 3 IMPLEMENTATION

7 INCREMENT 3

8 IMPROVE LEVEL 2 KPAs/METRICS

9 CONTINUE IMPLEMENTING LEVEL 3

10 SEI-APPROVED ASSESSMENT (1 PRODUCT LINE)

11 INCREMENT 4

12 STABILIZE/INSTITUTIONALIZE KPAs

13 INCREMENT 5

14 IMPROVE LEVEL 3 KPAs

15  ASSESSMENT OF ALL DSDC

1993 1994 1995 1996 1997 1998 1999 2000 2001

<PROJECT TITLE>
 PROJECT SCHEDULE
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<PROJECT TITLE>
 PROJECT STATUS/METRICS

% Complete Across Time
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Project Duration By Work Period
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Original Baseline

Proposed Revised Baseline

Actual % Complete

Project Tracking & Ovrsight   70%

Requirements Definition   100%

Design   46%

Product Development    40%

Documentation   0%

Post Product Delivery  0%

Project Support   0%

Duration  of  Phase with
   Actual  %  Complete

Planning   100%

Product Delivery   0%
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<PROJECT TITLE>
 PROJECT STATUS/METRICS

RESOURCE USAGE: PLANNED VS, ACTUAL

0

50

100

150

200

250

300

350

400

450

WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 WP10 WP11

N
U

M
B

E
R

 O
F

 H
O

U
R

S

PLANNED

ACTUAL



DSDC
CUSTOMER

INDUSTRY

PARTNERS
in Quality Solutions

<PROJECT TITLE>
 PROJECT STATUS/METRICS

CUMULATIVE RESOURECE USAGE:  PLANNED VS. ACTUAL
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<PROJECT TITLE>
 PROJECT STATUS/METRICS

SPENDING:  PLANNED VS. ACTUAL
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<PROJECT TITLE>
 PROJECT STATUS/METRICS

CUMULATIVE SPENDING: PLANNED VS. ACTUAL
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<PROJECT TITLE>
 PROJECT STATUS/METRICS

PERCENT COMPLETE:

PLANNING            =     100             DESIGN                 =     90           PRODUCT DELIVERY      =       0

TRACKING AND                                                                                  POST
OVERSIGHT          =      40              DEVELOPMENT   =       0           PRODUCT DELIVERY      =       0

REQUIREMENTS
DEVELOPMENT    =     100             INTEGRATION      =      0           PRODUCT SUPPORT       =       0
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<PROJECT TITLE>
 PROJECT STATUS/METRICS

DISTRIBUTION OF RESOURCES BY VERTICAL ORGANIZATION
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PROJECT TITLE>
 PROJECT RISK METRICS

TOTAL RISKS:  22

MITIGATED RISKS: 10
45%

ACCEPTED RISKS:  3
14%

WATCHED RISKS: 3
14%

TRANSFERRED RISKS: 2
9%

DELEGATED RISKS: 4
18%
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• RISK
– HOW IT IS BEING MANAGED
–
–

•

<PROJECT TITLE>
PROJECT RISK MANAGEMENT
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<PROJECT TITLE>
LEVEL 2 INITIATIVES

GOAL 

PROJECT SELF-ASSESSMENT RESULTS
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<PROJECT TITLE>
TECHNICAL APPROACH

• LANGUAGE
• CASE TOOLS
• HARDWARE
• SOFTWARE
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<PROJECT TITLE>
“SHOWSTOPPERS”

• ACQUISITION TIME
•
•
•
•
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<PROJECT TITLE>
 TEAM MEMBERS

• VERTICAL ORGANIZATION
– TEAM MEMBER
– TEAM MEMBER

• VERTICAL ORGANIZATION
– TEAM MEMBER
– TEAM MEMBER
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<PROJECT TITLE> “GET WELL’ PLAN

•
•
•
•


