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1.  DESCRIPTION OF WORK: 





2.  SCOPE:  





3.  GOALS/OBJECTIVES: 


    a.


    b.


    c.


    etc.





4.  ASSUMPTIONS:


    a. Business Area representatives will be available for Joint Requirements Development sessions.  Baselined requirements developed in these sessions will be approved by signatures of the Customer POC and the project manager.


    b. Adequate funding will be provided in a timely manner.


    c. Revision to baselined requirements is basis for renegotiating cost and schedule.  





5.  MANAGEMENT CONCEPT: 


    a. A Software Development Plan will be developed to define the plan of action.  The milestones identified and estimates developed will be the basis for tracking and reporting.


    b. In Process Reviews will be conducted monthly unless otherwise directed by the Program Manager.  


    c.  Team meetings will be held on a regularly-scheduled basis to assess the progress of the project as provided in the Project Management Guidance, section E.3.b.





6.  DEVELOPMENT APPROACH





	a.  Release 1 - Provides capability to ..... 





	b.  Release 2 - Provides capability to ...}


 * * * *
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