
RISK PLANNING AND TAILORING TEMPLATE

A. Project Identification



Project Name / # ->



Product Line ->



Project Scope ->



Est Size (LOC, FP )>


Cost:  



Type:  Exp Enh,    Cap Enh, New Dev?


Start Date:  



Req Accept Date:  



Sys Test Date:  



Est Complete Date:




Project Progress & Status ->



# CSCIs in project



MNS, OCD, SSS , SRS, IRS Available?



Other (Comments; key dates, etc.)


B. SRE Resources



Project Manager ->

Phone->



Process Consultant->

Phone->



# Req Analysts:  

# Data Admins:  

# Contractor Anal:
>
Subtotal:  


# Programmers:  

# DB Admins:  

# Contractor Prog:
>
Subtotal:  


# Prod/Proj Mngrs:  

# Customer Reps:  

# TI Analysts:  
>
Subtotal:  


# CM & SQA Anal:  

Other:  
>
Subtotal:  

Total:  

C. Readiness Analysis



Findings->



Recommendations>



SRE Dates (tentative): 



SRE Location:



Interview Team (IT)>



Group A:



Group B:

Group C:

Group D:

D. SRE Agenda


Day 1
Day 2
Day 3
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