RISK MANAGEMENT SUMMARY





�
1.  Project Identification�
�
�
	Name�
[Project name]�
�
	SCR Number�
[#]�
�
	Project Size�
{Expense Enhancement | Capital Enhancement | New Development}�
�
2.  List of SRE Participants�
�
�
	Project Manager�
[Names]�
�
	Team Members Present�
[Names]�
�
	Team Members Absent�
[Names]�
�
	Facilitator(s)�
[Names]�
�
3.  SRE Results�
�
�
	SRE Cost�
[$]�
�
	SRE Dates�
[Date range for SRE]�
�
	Duration of SRE�
[#] days�
�
	Hours expended�
[#] hours�
�
	Managed Risk Limit.�
[#]�
�
	Risk Category:�
Mitigate�
Watch�
Delegate�
Transfer�
Accept�
Total�
�
	Number:�
[#]�
[#]�
[#]�
[#]�
[#]�
[#]�
�
4. Risk Management Report Schedule During Project�
�
�
Initial report�
1st Quarterly Report�
2nd Quarterly Report�
3rd Quarterly Report�
Final Report�
�
[Planned Date]�
[Planned Date]�
[Planned Date]�
[Planned Date]�
[Planned Date]�
�
5.  Repeat-SRE Schedule�
�
�
Dates of Future SREs:�
[Planned Date]�
[Planned Date]�
[Planned Date]�
[Planned Date]�
�
6.  Risk Management Results (Project End)�
�
�
Risk Category�
Mitigate�
Watch�
Delegate�
Transfer�
Accept�
New�
Unforeseen�
�
Risk not a problem (#):�
[#]�
[#]�
[#]�
[#]�
[#]�
[#]�
�
�
Risk became a problem (#):�
[#]�
[#]�
[#]�
[#]�
[#]�
[#]�
[#]�
�
�
RISK MANAGEMENT DETAILS





RM #�
Decision/ Link�
Risk Statement


Causal Factors / Reduction Strategies�
Action / Trigger�
Est/Ac Compl�
Action Status: G/Y/R/D


Risk Outcome: problem?�
�
[#]�
{Mitigate | Watch | Delegate | Transfer | Accept}





[Linked Risk #]�
Risk: [Risk condition]; and as a result, [risk consequence.]


Internal/external Influences:  [Describe influences.]


Pr/Sv Reduction Strategies: [Describe strategies.]�
1. ([Who]) [Describe the action; number each separate action for Mitigate, Delegate & Transfer | describe the trigger for Watch.].�
[Est Date if not done | actual date if done]�
{Green for action on-track | Yellow for action behind schedule | Red for stopped or aborted action | Done for completed action}�
�
�
�
[Next risk]�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
INSTRUCTIONS


HEADING 


Add the project name to the header for the plan, and update the date each time the plan is updated.


RISK MANAGEMENT SUMMARY


1.  Complete sections 1 - 5 of the SUMMARY sheet at the time of the SRE.  Copy the information for sections 1 - 3 from the SRE Form.


2.  Enter the planned dates for submitting revised Risk Management reports in the table in section 4 as follows:


  a.  The initial plan, within one week of the SRE end date.


  b.  Updated RM Plans throughout the project at quarterly intervals from the report date of the initial RM Plan.  Optionally, reports can be scheduled on calendar quarters; i.e., Jan 7, APR 7, Jul 7, & Sep 7, to align with other scheduled events.


  c.  The last update of the RM Plan, at the official end of the project.


3.  Enter the planned dates for repeat SREs in the table in section 5.


4.  Complete section 6 at the end of the project.


RISK MANAGEMENT DETAILS


1.  At the end of the SRE enter the information for each risk, copying common information from the SRE form.  During the execution of the project update the risk information as it changes.  When a new risk is identified after the SRE, enter the information, and assign the nearest appropriate RM (i.e. rank) number, with a .1, .2, etc. after the integer.


2.  The following data is needed for each risk, except when noted.


RM#:  The “risk management number” assigned at the SRE, or assigned by the project manager for new risks.


Decision:  One of the five risk action categories decided by the project manager: ACCEPT, MITIGATE, WATCH, DELEGATE, TRANSFER.


Link :  The RM#(s) of the risks whose mitigating actions are related to this risk.  Required only if a link exists to another risk.


Risk Statement:  The actual risk in standard risk statement format.


	Causal Factors:  (Optional) Internal and external factors that cause or affect this risk.


	Reduction Strategies: (Optional) Strategies that might lessen or eliminate the probability or severity of the risk for this project.


Action:  Planned actions by the project manager or team to lower the risk for MITIGATE, DELEGATE & TRANSFER risks.  Include the identification of the person/organization responsible for the action in parenthesis at the beginning of the statement for each action.  When multiple actions are planned, number them sequentially.  N/A for an ACCEPT risk.  Action to take after trigger trips for a WATCH risk.


Trigger:  “Trigger” followed by the early warning indicator for a WATCH risk that must be tracked to alert the project manager that action can/may be called for.  When the trigger is tripped, the risk may then be considered as a MITIGATE risk, if it is within the top N risks (i.e. managed risk limit).


Est/Ac Compl:  Estimated completion date for planned actions for MITIGATE, DELEGATE & TRANSFER risks; actual completion date for completed actions.


�
Action Status: G/Y/R/D:  Status of the risk action for MITIGATE, DELEGATE & TRANSFER risks, and the status of the trigger for a WATCH risks.�G = Green for actions that are on schedule, or a trigger that has not been hit;�Y = Yellow for actions that are late, or a trigger that has become more critical;�R = Red, for actions that are stopped or aborted, or for a trigger that has been hit;�D = Done for successfully completed risk actions, or a trigger that has been successfully bypassed.


Risk Outcome: problem?:  “Problem” & brief statement of the problem if the risk became a problem to the project.�“No Problem” if the risk was successfully overcome, or never became a problem by the end of the project.





DISTRIBUTION:  Forward the completed electronic forms to the supervisor of Risk Management Office (DSDC-RCBV) at the planned schedule, and to the Product Manager at the same intervals, unless otherwise directed.  Forward to the project team regularly and as status changes.





Legend:		[xxx]  Enter data in this cell.  The data is required unless otherwise stated.


		{xxxx| yyyy | zzzz}  Select one of the choices from the list.








