
SRE QUESTIONS FOR EXPENSE ENHANCEMENT PROJECTS (< $100K)
PRODUCT ENGINEERING
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DEVELOPMENT ENVIRONMENT
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PROJECT CONSTRAINTS
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INSTRUCTIONS


For projects that are under $100K, the risk management process required by DSDCI 5000.002, Encl 3 must still be followed, with the project manager as the identified SRE facilitator.  An abbreviated set of questions is used for these projects as listed in the table above.  The numbers in the tables reference the question numbers in Appendix B of SEI technical report CMU/SEI-93-TR-06, Taxonomy-Based Risk Identification.  The report appendices are available from the Risk Management Office, DSDC-RCB.  It is also available on the DSDC web page as follows:


DSDC Home Page



Software Process Improvement




Project Guide Table of Contents
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Ask each question to see if the team has a concern about the issue raised by the question.  If the question is unclear, then read the corresponding section in appendix A to clarify.  E.g., question # 7 is in section A.1.c (A. Product Engineering, 1. Requirements, c. Clarity) in both appendices.  To aid in the risk identification process, each question is to be interpreted in the broadest context that the listener can take it.  If anyone raises a concern, the interviewer asks probing questions about the event and its potential to have a negative effect on the project, and to see if there is a risk behind the concern.  Use the table above as a check-off list to identify which questions were asked.  Annotate (Y/N) next to the questions number whether the team had a concern, and whether the concern lead to a risk statement.  Send this completed form to the Risk Management Office after the SRE is complete.


When there is a risk, document the risk in the Risk Management Details table in the Risk Management Plan (Encl 3.5), in standard risk statement format (Encl 3, E.3.a.2).  Follow the instructions that come with the form, capturing the ratings, factors, possible mitigating strategies, question number and category and current status of the risk.  After the risks are identified, perform procedure steps 4 - 11 to complete the SRE. Capture the risk planning information on the same form in the Risk Management Summary table.


Send the initial Risk Management Plan to the Risk Management Office, and send updates on a quarterly schedule starting three months from the date of the initial report.  Execute the RM Plan, following procedure steps 12 - 16 to complete the risk management procedure.


The risk analysts are available to assist the project integrator with this procedure when requested.

