PRELIMINARY COST ESTIMATE (PCE)





SCR/SOW NUMBER


       �
ORIGINATING ORGANIZATION/ CUSTOMER POC


     �
�
SCR/SOW TITLE


      �
�
QUICK LOOK SUSPENSE DATE�
PROJECT MANAGER


    �
�
ASSIGNED TO: (EXECUTIVE DIRECTORATE NAME/OFFICE SYMBOL)�
DATE ASSIGNED�
�
LEAD ANALYST/PROGRAMMER CERTIFICATION�
DATE�
�
SUPERVISOR CERTIFICATION�
DATE�
�



PART I





                            							





	PROJECT PLANNING   (DSDC-M/R/P/T)                      	WORK HOURS	Includes: Prepare feasibility studies, economic analysis; analyze customer 		requirement, develop baseline WBS, prepare project estimates, Function Point 	counting/estimating, allocate estimates to tasks, perform workload/resource 			analysis and assign resources to tasks, export to project view, refine schedule 		relationships, establish baseline WBS.  Develop Risk Management plan, 				security plan, SQA plan, CM Plan, acquisition plan, training plan.  Assemble SDP. 												_________





PROJECT TRACKING & OVERSIGHT   (DSDC-M)                      				Includes: reviews and audits, collect and analyze metrics, manage					project funds, validate PMS, track actuals against estimates, execute Risk 			Management Plan, maintain regular contact with customer, assign and track 		corrective actions to keep project on track, attend meetings and IPRs associated 				with the project.								_________





	REQUIREMENTS DEVELOPMENT   (DSDC-M/R/P/T)					Includes: conducting requirements workshops, writing requirements 			documentation (SSS/IRS/etc.), preparing logical database specifications,				preparing test plans for functional test (FT)/CSCI Qualification Test, data


	modeling and any meetings or documentation associated with these tasks.													_________


�



	DESIGN   (DSDC-R/P/T)					WORK HOURS	


Includes: perform capacity studies, formulate customer training, 				prepare conversion specs, prepare system specs including data elements 		definition/prototyping, database design, application design, document design 		specifications (DBDD/SDD), prepare alternate tier designs and any meetings or 				documentation associated with these tasks.					_________





	DEVELOPMENT   (DSDC-R/P/T)							


	Includes: developing and coding application program changes, 				prepare test plans for system test (ST)/Unit Integration, constructing 				test databases, unit testing;  when testing a series of programs, conversion			verification, directory maintenance, create test cases, 	working with unit 			specs, assembling training packages and any meetings or documentation				associated with these tasks.						_________





	INTEGRATION   (DSDC-R/P/C)				


	Includes such tasks as tuning for specific tests, system testing, 				functional testing - which includes training users, configuring PCs 				and other related activities, support of ET, resolving problem sheets					during FT and ET, system test - after FT and ET, batch cycle,					program changes - after the program has been completed and any meetings				or documentation associated with these tasks.				_________





PRODUCT DELIVERY   (DSDC-R/P/C)			


	Includes: preparing documentation (program maintenance manuals,					operations manuals, users manuals [text publications], on-line help),					preparing and assembling Forms 71 or comparable documentation, 				product release by DSDC-C, and any meetings associated with these tasks.	_________





	POST PRODUCT DELIVERY   (DSDC-R/P/C)		


	Includes such tasks as assembling deployment packages, training					of customers, environmental testing, support of IOC/ IOC problem					sheets, post implementation support (technical assistance) to include					re-release of changed modules, and any meetings or documentation			associated with these tasks.						_________





	PROJECT SUPPORT   (DSDC-C/T)


	CM, Release Management						________


	SQA									________


	Technology software development					________


	Technology support							________


	Security documentation and tasks					________





	PART I TOTAL WORKHOURS 					________





	PART I TOTAL COST (Work hours * hourly rate)		          $________





PART II





NON-LABOR   (DSDC-M/P/R)							





	TRAVEL								$________





	OUTSOURCING (Contractor)					$________





	DSDC TRAINING							


		Includes such tasks as training of DSDC associates


		by contractor for maintenance transfer, any assistance


		DSDC associates gives contractor and any meetings


		or documentation associated with these tasks.			$__________





	SOFTWARE								


		Purchase price							$________			License Fee							$________			Maintenance							$________





	EQUIPMENT								


		Purchase price							$________			Installation							$________			Maintenance							$________





TOTAL NON-LABOR	   			            		$________





TOTAL LABOR	   				            		$________





TOTAL COST (Labor plus non-labor)		            		$________





PART III  (DSDC-M)





_____EXPENSE ENHANCEMENT  ($100,000 and under) 








_____CAPITAL ENHANCEMENT (over $100,000)








_____NEW DEVELOPMENT   (New System Development)





�



PART IV  (Identify Reports, Manuals, Instructions, Screens, Tables, Messages, and Systems such as On-line, Batch, Mid-Tier that will be affected.  If software or equipment needs to be purchased, indicate expected lead time for scheduling.).


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________








