

CSCI QUALIFICATION TEST (QT) READINESS CHECKLIST



Readiness Criteria�(��  1.  Are there significant open issues that were unresolved during System Testing?  If so, has the decision been made to proceed to Qualification/Functional Testing (Q/FT)?���  2.  Is the System Testing complete and certified for the program(s) that are being transferred to Q/FT?���  3.  Has the software test plan (STP) been completed and is it still current?���  4.  Are software test descriptions (STD) completed and are they still current?���  5.  Are appropriate configuration management controls in place and used?���  6.  Has training for testers been completed?

���  7.  Are identified resources available and ready for test?���    a.  Personnel

���    b.  Equipment

���    c.  Software

���    d.  Specialized Software

���    e.  Specialized test hardware or tools

���    f.  Data Files, Scripts, JCLs, etc.

���    g.  Office Space/Supplies

���    h.  Communication Support

���  8.  Are known differences between the system test, Q/FT, and production environments documented and the potential impact of these differences documented?���  9.  Are known limitations on the scope of testing documented, i.e., data storage limitations, communication differences, simulated external interfaces, etc.?���  10.  Has any potential impact on or from other testing, development, or maintenance activities been considered and coordinated?���  11.  Are appropriate security procedures in place and ready for use?���Comments:
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