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APPLICATION
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PHASE

REQ'D BY 
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Standard, Policy or 
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1/M

ESTIMATED 

DATE

ACTUAL 

DATE

DATE 

FOUND

DATE 

CLOSED

NOTES

Planning Done in Team 

Environment

All

2-PP-03

Yes/No

M

SDP Development

Planning

2-PP-06

SDP Procedure

1

SDP Document

Planning

2-PP-07

Checklist for PM Audits of 

SDP

1

Size Estimates

Design

2-PP-09

Size Estimation Procedure

1

Cost Estimates

Design

2-PP-10

Cost Estimation 

Procedure

1

Critical Resource Estimates

Design

2-PP-11

Tab B, Critical Computer 

Resources Procedure

1

WBS

Planning

2-PP-12

WBS Guidance

1

RMP (Risk Management 

Plan)

Planning

2-PP-13

Tab B, Risk Management 

Procedure

1

Customer Reviews of SQA 

findings

All

2-QA-08

Existence

M

SQA Orientation

Planning

2-QA-ab4

Existence

1

SQAP

Planning

2-QA-ac1

SQAP Procedure

1

Requirements Review

Rqmts

2-RM-01

Existence

1

Use of Requirements

All

2-RM-02

Yes/No

M

CCB Review

All

2-RM-03

CM or SCM Change 

Procedure

M

SOW

Planning

2-SS-01

Contractor SOW 

Procedure

1

Subcontractor Selection

Rqmts

2-SS-02

Subcontractor Support 

Selection Procedure

1

Contract Used for Managing

All

2-SS-03

Existence

M

Subcontractor SDP used for 

Tracking

All

2-SS-04

Yes/No

M

SOW Changes

All

2-SS-05

 Subcontractor Support 

Change Procedure

M

Subcontractor Status 

Reviews

All

2-SS-06

Existence

M

Subcontractor Tech Reviews

All

2-SS-07

Existence

M

Subcontractor Formal 

Reviews

All

2-SS-08

 Formal Review and 

Inspection Procedure

M

Subcontractor SQA Review

All

2-SS-09

 Subcontractor Support 

Acceptance Test 

Procedure

M

Subcontractor CM Review

All

2-SS-10

Subcontractor Support 

Change Procedure

M

Subcontract Product 

Acceptance Test

Implement

2-SS-11

Subcontractor Support 

Acceptance Test 

Procedure

1

Subcontractor Performance 

Evaluation

Implement

2-SS-12

Existence

M

WBS Updates

All

2-TO-01

Yes/No

M

SDP Revisions

All

2-TO-02

SDP Procedure

M

Commitment Change 

Communication

All

2-TO-04

Change Authority/Metric 

Form

M

Size Tracking

All

2-TO-05

Existence

M

Cost Tracking

All

2-TO-06

Existence

M

Critical Resource Tracking

All

2-TO-07

Existence

M

Schedule Tracking

All

2-TO-08

Existence

M

Inspection Defects logged & 

tracked

All

2-TO-09

Yes/No

M

Release Contents track to 

Requirements

Implement

2-TO-09

Yes/No

1

Team Member Status 

Reports

All

2-TO-09

Existence

M

Risk Tracking

All

2-TO-10

Risk Management 

Procedure

M

Team Meetings

All

2-TO-12

Existence

M

IPR (In Process Review)

All

2-TO-13

 IPR Procedure

M

Plan for Facilities & 

Equipment (may be  

'Acquisition Plan')

Planning

PM Book

Existence

1

Security Plan

Planning

PM Book

N.D:  Security within the 

Development Process   

Others: Existence

1

Team Training Plan

Planning

PM Book

Existence

1

Computer Operations 

Manual

Planning

MS 498

DI-IPSC 81446

1

Computer Programming 

Manual

Planning

MS 498

DI-IPSC 81447

1

Database Design 

Description

Planning

MS 498

DI-IPSC 81437

1

Firmware Support Manual

Planning

MS 498

DI-IPSC 81448

1

Interface Design Description

Planning

MS 498

DI-IPSC 81436

1
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		PROJECT NAME:								AWR/SCR:										ITEMS REVIEWED/AUDITED:		0

		PROJECT MANAGER:								PHONE:										DEVIATIONS OPEN:		0

		SQA ANALYST:								PHONE:

				APPLICATION				CRITERIA				REVIEW / AUDIT SCHEDULE						DEVIATIONS

		ACTIVITIES AND DOCUMENTS		REQ'D BY PHASE		REQ'D BY CMM		Standard, Policy or Procedure				1/M		ESTIMATED DATE		ACTUAL DATE		DATE FOUND		DATE CLOSED		NOTES

		Planning Done in Team Environment		All		2-PP-03		Yes/No				M

		SDP Development		Planning		2-PP-06		SDP Procedure				1

		SDP Document		Planning		2-PP-07		Checklist for PM Audits of SDP				1

		Size Estimates		Design		2-PP-09		Size Estimation Procedure				1

		Cost Estimates		Design		2-PP-10		Cost Estimation Procedure				1

		Critical Resource Estimates		Design		2-PP-11		Tab B, Critical Computer Resources Procedure				1

		WBS		Planning		2-PP-12		WBS Guidance				1

		RMP (Risk Management Plan)		Planning		2-PP-13		Tab B, Risk Management Procedure				1

		Customer Reviews of SQA findings		All		2-QA-08		Existence				M

		SQA Orientation		Planning		2-QA-ab4		Existence				1

		SQAP		Planning		2-QA-ac1		SQAP Procedure				1

		Requirements Review		Rqmts		2-RM-01		Existence				1

		Use of Requirements		All		2-RM-02		Yes/No				M

		CCB Review		All		2-RM-03		CM or SCM Change Procedure				M

		SOW		Planning		2-SS-01		Contractor SOW Procedure				1

		Subcontractor Selection		Rqmts		2-SS-02		Subcontractor Support Selection Procedure				1

		Contract Used for Managing		All		2-SS-03		Existence				M

		Subcontractor SDP used for Tracking		All		2-SS-04		Yes/No				M

		SOW Changes		All		2-SS-05		Subcontractor Support Change Procedure				M

		Subcontractor Status Reviews		All		2-SS-06		Existence				M

		Subcontractor Tech Reviews		All		2-SS-07		Existence				M

		Subcontractor Formal Reviews		All		2-SS-08		Formal Review and Inspection Procedure				M

		Subcontractor SQA Review		All		2-SS-09		Subcontractor Support Acceptance Test Procedure				M

		Subcontractor CM Review		All		2-SS-10		Subcontractor Support Change Procedure				M

		Subcontract Product Acceptance Test		Implement		2-SS-11		Subcontractor Support Acceptance Test Procedure				1

		Subcontractor Performance Evaluation		Implement		2-SS-12		Existence				M

		WBS Updates		All		2-TO-01		Yes/No				M

		SDP Revisions		All		2-TO-02		SDP Procedure				M

		Commitment Change Communication		All		2-TO-04		Change Authority/Metric Form				M

		Size Tracking		All		2-TO-05		Existence				M

		Cost Tracking		All		2-TO-06		Existence				M

		Critical Resource Tracking		All		2-TO-07		Existence				M

		Schedule Tracking		All		2-TO-08		Existence				M

		Inspection Defects logged & tracked		All		2-TO-09		Yes/No				M

		Release Contents track to Requirements		Implement		2-TO-09		Yes/No				1

		Team Member Status Reports		All		2-TO-09		Existence				M

		Risk Tracking		All		2-TO-10		Risk Management Procedure				M

		Team Meetings		All		2-TO-12		Existence				M

		IPR (In Process Review)		All		2-TO-13		IPR Procedure				M

		Plan for Facilities & Equipment (may be  'Acquisition Plan')		Planning		PM Book		Existence				1

		Security Plan		Planning		PM Book		N.D:  Security within the Development Process   Others: Existence				1

		Team Training Plan		Planning		PM Book		Existence				1

		Computer Operations Manual		Planning		MS 498		DI-IPSC 81446				1

		Computer Programming Manual		Planning		MS 498		DI-IPSC 81447				1

		Database Design Description		Planning		MS 498		DI-IPSC 81437				1

		Firmware Support Manual		Planning		MS 498		DI-IPSC 81448				1

		Interface Design Description		Planning		MS 498		DI-IPSC 81436				1

		Interface Requirements Specification		Planning		MS 498		DI-IPSC 81434				1

		Operational Concept Description		Planning		MS 498		DI-IPSC 81430				1

		Software Center Operator Manual		Planning		MS 498		DI-IPSC 81444				1

		Software Design Description		Planning		MS 498		DI-IPSC 81435				1

		Software Input Output Manual		Planning		MS 498		DI-IPSC 81445				1

		Software Installation Plan		Planning		MS 498		DI-IPSC 81428				1

		Software Product Specification		Planning		MS 498		DI-IPSC 81441				1

		Software Requirements Specification		Planning		MS 498		DI-IPSC 81433				1

		Software Test Description		Planning		MS 498		DI-IPSC 81439				1

		Software Test Plan		Planning		MS 498		DI-IPSC 81438				1

		Software Test Report		Planning		MS 498		DI-IPSC 81440				1

		Software Transition Plan		Planning		MS 498		DI-IPSC 81429				1

		Software User Manual		Planning		MS 498		DI-IPSC 81443				1

		Software Version Description		Planning		MS 498		DI-IPSC 81442				1

		System Subsystem Design Description		Planning		MS 498		DI-IPSC 81432				1

		System Subsystem Specification		Planning		MS 498		DI-IPSC 81431				1
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