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An Organizational Overview

Presented by: DSDC

For more info, send requests to:  sepg@dsdc.dla.mil
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The Stakeholders

DLA-D

LTG Glisson, USA

DLA-DD

RADM Chamberlin, USN

DLSC

RADM Keller, USN

Jeff Jones

DLA-CA (Corporate
Administration)

Al Ressler

DCMC

Brig Gen Malishenko,
USAF

Gary Thurber

DLA-FO
Dr. Linda Furiga

(Acting)

ICPs (Inventory
Control Points)

EX:  DSCC

Depots

EX:  DDCO

DSDC

DCMD-X

DPRO N

DLA-CIO
Carla Von Bernewitz

(Acting)
Mike Burke
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DSDC

Commander
Deputy Commander

Business
Management Comptroller

SPI

Product
Management

Requirements
Definition

Product
Development

System  Spt
 (DAASC)

Technology
Infusion

Customer
Integration

CAPT Anderson, USN
Lt Col Krogh, USAF (Acting)}

}{
{

Connie TreadwayChuck Cantor

Patti Hicks

} } } } } }

Dennis Cherney
Pat Neumer

Warren White
(Acting)

Jim Higgins
Lt Col Sherrill,

USAF

Nick Riehl
LTC

 Lowman, USA

Bill Jordan (Acting) Jon Davis
Jeff Roth
(Acting)

DLA-CI
Carla Von Bernewitz
Mike Burke

Frank
Schweisthal

 (Acting)
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Individual Exercise

Take 2-3 minutes and think about some of the projects you have
worked on in the last 2-3 years.  Which ones were successful?
Why were they successful?  How do they compare with those
projects that did not go well?

For those projects that did not go particularly well, what one
process/activity would you have changed?
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Requirements
Definition

Project
Planning

Project Support

CM & SQA

Design

Development

Integration

Project Tracking
& Oversight

CM & SQA

Product
Delivery

Post Product
Delivery

Customer/
Sponsor/End

User

DoD 5000 &
MIL-STD-498

Project Team
Subcontractor Mgt

Testing

S/W Development
Environment

Project Management
Risk Management
PPMT/Project Estimation

CMM Level 2

CMM Level 3The Big Picture


